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Thank you for saying yes to this amazing and life-transforming

opportunity. God does great things when we open our hearts and

allow Him to move through us. We’re all called to utilize our gifts

to build God’s Kingdom, your “yes” as a small group host

cooperates with making God’s vision a reality in this community. 

The mission of the Church is to evangelize the whole world (Mt.

28), but this evangelization starts with our own conversion and

continued dependence on Christ. Your participation in a small

group is a great way to change yourself and to walk alongside

others on their journey of faith.

As a small group host, you play a very important role in the life

of the church and the lives of God’s people. I pray that as much

as you put into your leadership, you also personally gain from it.

I know that hosting a small group can be a challenge. You have a

great deal of support in both people and resources, when the

need arises, I strongly encourage you to reach out. 

May God bless you in this journey. Be assured of my prayers, and

the prayers of this community as you step forward as a small

group host. 

Welcome!

Monsignor Peter Rau



Why Small Groups?

St. Peter Chanel parish exists in order to continue the work of

Jesus Christ. It is our vision to see people fully alive, rooted in

Christ, reflecting His love and mercy. Therefore our mission, how

we get to the vision, is to Invite.Encounter.Equip.Send. Small

groups assist in bringing the vision into a reality by providing a

space where members uncover their true identity as children of

God. It is in knowing our identity, that we become fully alive and

can reflect His unconditional love and endless mercy to all of

those around us. 

The Catholic Church is filled with beauty, tradition and culture.

From the times of the early church to our world today, God is

moving in the hearts of His people. Small groups create a space

where we can encounter God, through others and their

experiences, and allow Him to transform our own hearts and

minds. Small groups are a place where the magnitude of the

church becomes small enough to understand we all have a place

and role in the life of the church.
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"Go ,  there fore ,  and  make  d isc ip les  o f  a l l  nat ions ,  bapt iz ing

them in  the  name o f  the  Father ,  and  o f  the  Son ,  and  o f  the

Ho ly  Sp i r i t . . .  And  beho ld ,  I  am w i th  you  a lways ,  unt i l  the  end

of  the  age .”

 

Mt  28: 19-20

Christians are called to share the good news of Jesus and invite

others into this story (through discipleship and evangelization).

In the same spirit, small groups are encouraged to live this out

by growing as a group. Just like the calendar year, there are

different seasons to life, small groups may just last for a season

or stage of life. As time passes and people grow, there may be

time to move on from a small group. If small groups become an

insular focused group of people, they lose the reason why they

were created in the first place. It is important as a small group

host to continue to empower and lift up group members during

your time together. 

We hope this resource gives you some guidance as you get

ready to host your own small group.

We are excited to join you on this journey. 
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This is always the first step. Prayer is key in the formation of

groups. You may not know what brought you to this point, but

the Holy Spirit has brought you here. At times in life we may feel

underqualified or unprepared to step into what God may be

inviting us to, but Jesus tells us not to fear! This is always the

first step. You may not know what brought you to this point, but

the Holy Spirit has brought you here. At times in life, we may feel

underqualified or unprepared to step into what God may be

inviting us too, but Jesus tells us not to fear! God doesn’t call the

equipped, He equips the called. This is true for you, too. He has

led you and brought you to this point for a reason. God wants to

use your gifts and talents to walk with our neighbors, friends,

and even strangers through small groups.

Getting Started

You may be thinking to yourself, "Small groups sound awesome,

so how do I get started?". That is a great question! There is a

process to starting a small group. In this section we'll explore

the steps needed to get your small group running.

Pray

As you begin to form a small group, continue to invite the Holy

Spirit to be a part of the process. Allow Him to point you into the

direction of potential group members. They may be people you

know well or maybe someone who you are not too familiar with.

Either way, by inviting the Holy spirit into this process, God can

do even greater things.
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In hospital chaplaincy training, clergy are often encouraged

before opening the door to a patient’s room to pray this simple

prayer “Holy Spirit be before me, Holy Spirit be beside me, Holy

Spirit be behind me." Just like the hospital chaplains, as small

group hosts we may never know what might occur, but when we

invite the Holy Spirit in there never has to be a plan b in what we

are doing.

Small group leaders make a commitment to prayer. Praying for their
group members is vital to the success of any small group. God can
and will do great things if we allow Him to. Now is a great time to
start praying for your group as you get ready to form a small group.
This could simply be remembering them during Mass or a holy hour
before the Eucharist. 

Invite

The power of invitation is

unmatched when it comes to

bringing people into a group or

event. Your personal invitation

may be just what someone needs

to encourage them to join a small

group. Think back to a time you

were invited to join a team, attend

an event, or be a part of a group.

That personal invitation was

intentional and meaningful. No

different than the way Jesus

invited His disciples and followers.
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The best part of every small group is the relationships that are

formed. Not only with our Lord, but also with other small group

members. Each group will ideally have 6 to 12 members. Fewer

than 6 could be too small and more than 12 can get too crowded.

But each group host is able to make this decision on their own,

based on the environment the group is hosted in.

Sometimes putting yourself in a place to be rejected can be

frightening. But do not worry, you are not alone! Every small

group host has faced or will face a "no thanks" from someone

they invite to join a group, and that's ok. Once you get that

"yes", it changes everything!

If you are truly praying and ready to invite other people to
join your group, you are ready to go! As we go through some
of the details of running a small group, it is important to
remember what our role is and to allow God to do the rest.
Reliance on God and allowing Him to do His will, is crucial to
running a healthy small group.

Let's Get Started!
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What does a small group host do? 

The small group host provides their small group with a familiar

face and a stable presence. But even more than that, the host is

a pillar of prayer for their group. One of the most important

parts of being a small group host is their commitment to prayer.

There will be times as we facilitate the discussion that we may

not know how to proceed or what to say. A commitment to

prayer allows the Holy Spirit to fill each host and through His

work, we can journey with those in our small group in the best

way possible. 

There are values that, as small group hosts, you are challenged

to continually grow in your understanding. A small group host is

a patient listener who affirms others and invites their group

members deeper into holiness. Hosts are committed to building

up the greater community of faith as they support the members

in their group. 

A small group host is not a counselor or a therapist. While the

small group host helps invite others to become who God 

Nuts and Bolts of a Small Group

This section explores the role of the small group host, meeting

length, duration and location, as well as a basic structure of a

small group meeting.
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Life of the Small Group - Till death do us part?
We ask all newly formed groups, and new group members to
commit to six sessions. Groups decide to meet weekly, every
other week, or monthly. Six sessions allows everyone to get
settled and situated. After the six sessions pass, you may decide
to switch your location up or rotate your group meeting each
time. 

One thing to keep in mind is growth. As people grow or
relationships change, a group member may need a change of
scenery. If the group no longer draws someone into holiness, that
group member may decide to find a group that better suits their
needs. Our ultimate goal is growth for people, deeper relationship
with Christ, and being called further in our discipleship. That
being said, when a group member expresses the need for a
change, we should see it as an opportunity for them to go deeper
and an opportunity for us to welcome someone new into the
existing group. In other words, it's ok for this to happen. Those
that need a new group can seek the assistance of our small group
leadership team to get settled in a new one. 

created them to be, a host is not a life coach or spiritual director.
There may be times where you do not know the answer to a
question, and that is okay. A host is not always right and is willing
to help find the answers that are needed.
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How long do our meetings last and what do we do?
Small Groups typically meet anywhere from sixty minutes to two
hours. The primary desire of people joining groups is to build
community and grow in their faith. In longer meetings, people
have more opportunities to deepen relationships. If the group is
sharing a meal together, the meeting length can be extended as
well. Groups are intended to be times of faith sharing and prayer.
If groups become too social, they begin to lose their intended
purposes. However, socializing is good. That’s why we propose
sharing life beyond the group meetings as well (more to come on
that later). 

Faith Sharing
40%

Social 
30%

Prayer
30%

Social
60%

Faith Sharing
30%

Prayer
10%

The chart to the left is an example of

a healthy small group. A healthy

group remembers both the spiritual

and communal aspects of a small

group. Both play a vital role in healthy

groups.

This diagram is an example of a

group that spends too much

time socializing. While there is

an importance to bonding

through social time, it's

important to remember the

spiritual health of the group. 
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Below is a model schedule that fits most groups:

0:00 Hospitality (food, desserts, etc.) and conversation

Food and drink are great icebreakers. By having conversation and

catching up with others during this time, it can calm nerves and build

community. This could be a potluck as well - have fun with it! 

0:40 Gather together and open with group prayer

At this point, the host will gather the group in a central place and

open the session with prayer or invite someone to lead prayer. If

someone can lead worship, this would be a great way to open the

group

:55 Weekly Check-In

This is a time to check in with everyone. If there was a challenge given

at the last session, this is a time to share about it. How was your

week? Where did you see God since our last gathering? If you have a

new group member, this is a great time for them to introduce

themselves to the group.

1:10 Reading

The main content of our small groups is the Sunday Gospel (more on

that in a later section). The host, or a group member, can read the

Gospel out loud. Consider reading the passage aloud a couple times

with breaks in-between for silence and contemplation.

1:15 Faith Sharing (3 stages) 

A time of authentic faith sharing benefits all. During this time of

sharing, invite group members to be genuine and vulnerable. More

guidance will be provided in a later section. Be sure to prepare two or

three points for you to share as well to keep the conversation going.
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 1:45 Closing and prayer

Once the time of sharing and discussion has come to end, there may

be a challenge given or an application of the reading. As you close,

invite group members to share a prayer request or intention. Don’t

forget to remind everyone about the next meeting time and if they

need to prepare anything.

Faith Sharing

Faith sharing is the most important part of any small group. During

faith sharing, hosts provide the space for members to share and

explore their questions and those of others. When someone proposes

a question or thought, allow them to explore that and share first

before letting others join. Inevitably, there will be questions and

points that align with the subject at hand, while others may be a bit

off topic. The role of the host is to bring the conversation back in

when it gets too off topic. This is where you can perfect active

listening and discern when it might be time to move the conversation

along. 

It is important to simply take note of

"what" is going on inside your heart.

After the reading, allow for a few

moments of silence. The host can then

propose questions like “what stands out

to you?” or “is there a word or phrase

that speaks to you?". These questions

invite group members to begin to observe

the movements of the Holy Spirit in their

hearts and minds through the reading. 

Three Stages of Faith Sharing: What, Why, and How. 
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Once we have identified a word or

phrase that is speaking to each

individual, we can begin to look at the

"why?". Consider including some

additional time in silence here. The

small group host should invite members

to reflect and share about the “word or

phrase” that is speaking to them.

Questions that invite reflection might

be: “Why did that stand out to you?” or

“Why might God be putting this on your

heart?” or “Why does this speak to

you?”. 

After the group has an opportunity to

share their “what?” and “why?”, it’s time

to bring the reading into our everyday

life, the “how?”. These questions focus

on making what we read real and

concrete. They take the “what?” and

“why?” and make it come to life in our

world today. 

This means asking questions like “how do I apply this to my daily

life?”, “how can I respond to this?”, “how can I move forward with this

if it is difficult for me?”, “how can I take baby steps forward to apply

this into my life?”, or “how does this passage challenge the way I

live?”. These resolutions could be changes of habit, attitude,

decisions, and eventually our whole hearts. By allowing ourselves to

be molded by the Word of God and applying to our lives, we can slowly

become who God created us to be.
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By focusing your time and effort on the faith sharing portion of small

groups, authentic Christian relationships are formed. This is the basic

structure of a small group. In the following sections we'll address

some additional resources, tips for managing group dynamics, and

more. 

Supporting your group

Content and Resources 

The main focus of the small groups will be the Sunday Gospel. The
Word of God is always fresh and new. There can be a true
encounter with Jesus Christ, the Word of God made flesh, each
time we open the Scriptures. By focusing on the Sunday Gospel,
small groups remain focused on the liturgy of the Church and we
are brought into a deeper relationship with the Word of God. Do
not think that the simplicity of the content takes away from the
depth of the readings. The Gospels are full of wisdom and truths
to build our life on and grow in holiness.

At times during the year, the small group leadership team may
provide a study or program for all our small groups to partake in.
These “mini-series” will serve to unite us as a community of
groups closer together and to the life of the Church. This series
would come from the small group leadership team.

12



To locate the resources for the Sunday Gospels, please see our

website https://www.stpeterchanel.org/smallgroups101. There you

can download the pdf and share it with your group members via

planning center groups. 

There are other supplemental resources available. These are available

to assist you and the members of your group as you journey through

the Gospels. A few of our favorites are listed below, but many more

are available on our website!

Managing Group Dynamics

Anytime there is a group of people gathering together to share about

faith and life, there can be some difficulties. We hope to address some

of those in this section and help hosts manage their group as best as

they can. These can be shared with the group as you get started with

your small groups. These are not necessarily rules, but guidelines for

healthy small groups. 

If a host discerns that their group may need different resources,
please reach out to our leadership team. 

Word on Fire
with Bishop

Barron 

52 Sundays
Archdiocese of

Detroit & unleash the
Gospel

formed.org
The Catholic Faith.

On demand.
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Suggested guidelines for healthy groups:

First, and foremost, is respect for your brother and

sister. We are all here because we want to grow in our

faith and build community with others. With that in

mind, members strive to see Christ in their fellow peers

and extend a spirit of hospitality and welcome. With

respect, comes confidentiality. Confidentiality is critical

to any small group.

There may be a time when a discussion can turn

political. It is strongly recommended that for the

formation of your group, to remind your members that

this is not a political discussion group. In our times of

discussion, we want to share about the readings or

content provided. Small group hosts will continue to

guide the discussion if it gets too off topic. 

When people begin sharing their hearts and struggles,

a group member may attempt to diminish or fix the

others' problems. Hosts should thank the member for

their desire to help the other in their struggles, but

encourage them to lift the other up through

encouraging words, prayer, and if needed, acts of

service outside of the group. As we share our hearts,

we want to create room for God to heal and mend. Our

job as members and hosts is to encourage, support,

and pray. 
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As we gather in small groups, some people in the group may dominate

the conversation and others may not wish to share at all. If there is

someone who is dominating the conversation here are a couple of

suggestions:

During the conversation say, “thanks for sharing,

what does anyone else think?” and quickly invite

someone else to answer the question. 

Approach them separately and talk with them. Let

them know you appreciate their excitement and

insight, but we want to provide a space to let

others share as well. It is important to be gentle

and continue to encourage them to participate. 

If this member struggles to share the conversation

with others, there can be more suggestions on a

case-to-case basis. Please reach out to the small

group leadership team.
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If there is someone who struggles to share, you want to think about

the following:

Remember a lot of people are internal processors

and may participate in the group without speaking

much at all. 

Consider approaching them one-on-one during

dinner or hospitality to build that relationship. This

is a simple way to continue to build trust. 

As others share, it is important to thank and

affirm them for their sharing. This may begin to

open the hearts of those who are hesitant to

share. 

Ask open ended questions. Make sure the questions you

ask do not require a simple factual answer (i.e. yes and

no), but ask questions about their personal experiences.

Questions about their personal experiences are a great

way to draw more out from those who are timid.

It is important to remember God's timing. When the time is right, and

this person is ready, they will begin to share. 
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Pastoral Care

There are inevitably going to be life circumstances that arise within

the lives of the people that make up a small group. As a small group

host, you have a beautiful opportunity to connect the pastoral needs

of your group to the various Pastoral Care offerings of the church.

Small group hosts act as a conduit between the need and the offering

when it arises. 

As your group becomes more

comfortable with each other, and

an authentic community starts to

root itself, people will begin to

share very real things with each

other. It is important that small

group hosts actively listen and

seek to understand where people

are coming from, in order to

discern when the right time

might be to offer, or suggest a

group member seek Pastoral

Care. Additionally, a group

member may approach the host

in a one-on-one scenario or by

confiding in a peer. In all

circumstances, small group hosts

are to play an affirmative and

supportive role, while ensuring

that no over-reaction occurs. 
17



Reach out to the small group leadership team for coaching on how

to handle the situation.

Become familiar with our Pastoral Care Resources of the parish

(stpeterchanel.org/pastoralcare) and share them with the person. 

Make the pastoral care flier visible or available at your group

gatherings; hand one out to each member when your group meets

the first time. 

How to connect people to pastoral care?



Once you connect a group member to the needed pastoral care, you

have done your job. At that point commit to privately praying for that

group member and if they desire to follow up with you or fill you in,

that is their call. Please respect their privacy. If they share with the

larger group, allow them. If they request prayer to the larger group,

also allow them the space to do that and for the group to pray with

and for them. 

Care for group members during unexpected/expected life events:

From time to time, there will also be circumstances that arise in the

lives of group members that will offer an opportunity for the group to

support or respond to a life event. This could be a birth of a baby, a

wedding, illness or medical event, moving a child into college, the loss

of a parent or loved one, etc. Groups are encouraged, in addition to

committing to prayer, to offer support in the form of check-in phone

calls, meals, cards/notes, or by lending a helpful hand when it makes

sense. 
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Attend mass or other liturgical events together.

These are great activities that connect us on a

deeper level. Or, find an activity going on at the

parish to participate in together.

Take on a spiritual discipline (extra prayer for the

group, rosary, etc.). These are not meant to burden

group members but to encourage spiritual growth

away from the group. 

Social events are a fun bonding activity as well.

Activities can include group dinner, cook-outs,

holiday party, bowling, vacation/day-trips, concerts,

festivals, sporting events, and so much more!

Group Enrichment

Small groups can provide a beautiful faith-filled community. There are

many ways to continue to build community outside of the regular

sessions. By building community and friendships outside of the

scheduled session, communities come together in deeper ways that

are unplanned, but rooted in authenticity. Here are some ideas of

ways to build community and enrich the relationships of your group

outside of scheduled sessions. These are not required, but

encouraged.

Service projects. This could be for a group member,

the parish, or the greater community. Such as a

community organization. 
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There are so many opportunities for growth outside of scheduled

group times. You may consider getting together with families,  1-on-1's

with other group members in between meetings, and much more. 

As the groups get to know each other, clear opportunities for

continued group building will present themselves. 

Ongoing Training

As we continue to grow and develop our small group ministry,
new opportunities for growth, training, and support will arise. This
can include workshops, resources, coaching, and other
opportunities pro. The small group host should be committed to
growing and developing their gifts and talents to better serve
their groups. 

Growing a group

As mentioned earlier, as small group hosts, we want to empower our

members to be fully alive and become who God created them to be.

This can include an opportunity to form a new small group community.

As group members grow and become leaders, they may desire to help

form or lead a group. This is a great achievement and a wonderful

desire! It is never too early to talk about empowerment and forming a

new group.

Being a Christian brings a distinct mission and call to evangelize and

to spread the gospel. This can look differently for each group as they 
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Inviting: As you meet new people
in the community or the parish, be

willing to make space in your
current group to welcome them.

All are welcome at our parish and
in our groups. It is important to

remain open to all as we grow our
groups. 

discern growing and inviting new people on the journey. 

There are three ways to multiply and grow your group. Groups grow

through invitation, splitting, and sending. 

Splitting: Groups can grow to a
point that they do need to split

because of size. This can allow for
new members while continuing

some of the previous relationships
as well, in addition to building new

group leaders. This may be less
frightening or intimidating as a

new group starts sharing together
with familiar faces.

Sending: A group member may
decide that their time with their
group has run its course or feel

called to lead a group. Again, this
is a great thing! As hosts, we want
to encourage our group members
to use their gifts and talents and
continue to build the Kingdom of

God.
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Imagine what your group might look like in six or twelve months
from when it starts, and the ripple impact it might have on the
members of the group or the people they interact with. Real life
change is powerful and possible, and we believe God wants to
move in the hearts of His people through small groups. 

We are on this journey together. As you begin to host your group
and experience small groups, you will inevitably find yourself in a
new situation. We are here to help you and also learn from, so
that we can better prepare future group leaders. Reach out to the
small group leadership team to share insights or seek advice, or
make suggestions - it's important that we continually learn from
each other. 

Thank you for making this commitment to seeing life
transformation through the experience of small groups. We are
praying for you, your leadership, and your group members - that
authentic Encounters with Jesus, through community, would
manifest in beautiful and new ways. 

Time to lead
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